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The purpose of this case study is to provide a thorough analysis on the application of Theory of Inventive Problem
Solving (TRIZ) in automotive industry in Malaysia. The company manufactures the car door trim for automotive
industry in Malaysia. In a factory, this car door trim is extruded through extrusion process and transported by
conveyor belt systems. During the transportation by conveyor belt system, the cutter will cut the car door trim
according to the dimension given. However, the life span of cutter is reduced from 10000 cycles to 5000 cycles.
Due to this problem, the company has to spend a lot of money to purchase the new cutters. In addition, a lot of
products wasted after the cutting process. Therefore, TRIZ tools such as function analysis, cause and effect chain
analysis, engineering contradiction, physical contradiction, Su-field model are used to solve the above problem.
It is proved that the TRIZ tools can be successfully applied to solve the above industrial problem.
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